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Abstract Original Research Article

Whistleblowing is a critical mechanism for promoting transparency and accountability in
organizations, particularly in the financial sector where the risk of fraud and financial misconduct is
high. This study investigates the effect of legal protections on whistleblower reporting rates in the
Nigerian financial sector, focusing on whistleblower legislation, anti-retaliation safeguards, policy
enforcement, and reward and incentive mechanisms. The research adopts a descriptive survey design,
targeting employees of eight major deposit money banks in Nigeria, including Access Bank Plc, Zenith
Bank Plc, Guaranty Trust Bank Plc, United Bank for Africa Plc, First Bank of Nigeria Plc, Fidelity
Bank Plc, Stanbic IBTC Bank, and Union Bank of Nigeria. A total of 400 respondents, comprising
auditors, compliance officers, risk managers, and operational staff were sampled using a stratified
random technique. Data were collected through structured questionnaires and analyzed using SPSS
version 25, employing descriptive statistics, Pearson correlation, and multiple regression analysis.
Findings reveal that whistleblower legislation and anti-retaliation safeguards have positive and
statistically significant effects on reporting rates, indicating that legal and protective frameworks are
key drivers of whistleblowing behaviour. In contrast, policy enforcement and reward mechanisms,
while positively related to reporting rates, were not statistically significant. The study underscores the
need for stronger statutory protections and effective safeguard mechanisms to foster a culture of
transparency and accountability in Nigerian financial institutions. Overall, the results highlight that
legal protections are fundamental in encouraging whistleblowing and mitigating financial misconduct.
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1.0 Introduction

Whistleblowing has emerged as a vital
mechanism  for  promoting  transparency,
accountability, and integrity in organizations,
particularly within the financial sector where
risks of fraud, insider trading, and money
laundering are high. Globally, whistleblower
protection has been recognized as a critical anti-
corruption tool, with countries such as the United
States and the United Kingdom enacting strong
legal frameworks like the Dodd-Frank Act and

the Public Interest Disclosure Act, which have
significantly boosted reporting rates (Lee, 2024).
In contrast, many developing countries,
including Nigeria, have struggled with weak
legal structures and poor enforcement, limiting
the effectiveness of whistleblower programs
(Okafor & Adebayo, 2023). This disparity
underscores the importance of examining how
legal protections influence reporting behaviour,
especially in Nigeria’s financial sector, where
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information asymmetry and agency conflicts are
widespread.

Nigeria introduced the Whistleblower Policy in
December 2016 as part of its anti-corruption
reforms, and the policy initially recorded
impressive results. Between 2016 and 2021, the
government recovered approximately ¥70.9
billion, US$9.77 million, and smaller sums in
other currencies through whistleblower tips,
securing over 481 convictions (Federal Ministry
of Finance, 2022). In 2021 alone, recoveries
reached about US$386 million, largely from
financial crimes uncovered through
whistleblower  disclosures  (Transparency
International, 2022). Despite these successes,
evidence suggests that reporting rates began to
decline after 2020, as whistleblowers expressed
growing concerns over job loss, harassment, and
lack of statutory protection (Ogunleye, 2022).
This trend reveals a paradox: while financial
recoveries  demonstrate  the utility of
whistleblowing, declining participation
undermines the sustainability of the policy.

Scholars have attributed the decline in reporting
rates to weak or non-binding legal protections.
The Nigerian Whistleblower Policy, though
instrumental in the fight against corruption, is not
enshrined in law and therefore offers limited
safeguards to whistleblowers (Adeyemi &
Olayinka, 2021). In 2022, the government
enacted the Witness Protection and Management
Act to address some of these concerns, but its
coverage and enforcement mechanisms remain
limited, particularly in protecting financial sector
employees from retaliation (Okafor & Adebayo,
2023). Empirical evidence shows that over 65%
of Nigerian financial sector employees surveyed
in 2023 expressed unwillingness to report
misconduct due to fear of retaliation, despite
available reporting channels (Akinyemi, 2023).
This illustrates a significant gap between policy
intentions and actual employee confidence in the
system.

Against this backdrop, the effect of legal
protections on whistleblower reporting rates in
Nigeria’s financial sector becomes a pressing
research issue. Studies in other jurisdictions
show that strong legal frameworks significantly
enhance whistleblower participation, reduce
financial misconduct, and improve corporate

governance (Dlamini, 2021; Lee, 2024).
However, in Nigeria, the absence of statutory
guarantees, weak enforcement of existing
mechanisms, and inadequate protection against
victimisation have created an environment of
distrust that discourages disclosures (Musa &
Eze, 2025). Understanding this dynamic is
essential for strengthening Nigeria’s financial
sector governance, improving anti-corruption
outcomes, and aligning the country with global
best practices in whistleblower protection.

1.1 Research Problem

Whistleblowers are essential in exposing
financial misconduct, fraud and corruption,
especially in the financial sector; yet in Nigeria,
the legal protections available to those who
report wrongdoing remain weak and fragmented.
Although the Whistleblower Policy was
approved in 2016, it is not enshrined in law and
does not guarantee protection from retaliation or
ensure anonymity through a binding legal
framework. Reports in 2024 highlight the
continued victimisation and even prosecution of
whistleblowers due to the absence of a statutory
protection law (Paradigm Leadership Support
Initiative, 2024). Though there has been some
legislative progress, such as the Witness
Protection and Management Act of 2022, which
covers certain economic and financial offences,
many scholars and civil society actors argue
these measures remain limited in scope, weak in
implementation, and insufficient in addressing
the fear of retaliation (Okafor & Adebayo, 2023).

In parallel to these legal gaps, reporting rates in
the financial sector show a troubling pattern:
initial  enthusiasm  followed by decline,
suggesting that weak legal protection may be
undermining long-term reporting behaviour.
Between 2016 and 2021, Nigeria recovered
approximately ¥70.9 billion, US$9.77 million,
and modest amounts in British pounds through
whistleblower tips, while securing 481
convictions (Federal Ministry of Finance, 2022).
In 2021 alone, the government reported
recoveries of around US$386 million via the
whistleblowing policy (Transparency
International, 2022). Despite these impressive
financial recoveries, public interest in reporting
appears to have waned: by 2022, official
statements acknowledged that whistleblower
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participation was declining due to lack of
protection and trust in the system (Ogunleye,
2022).

Given this mismatch between notable financial
recoveries and declining reporting rates, the core
research problem becomes: to what extent do
weak or non-binding legal protections for
whistleblowers contribute to low or falling
reporting rates in Nigeria’s financial sector? This
involves examining whether financial sector
employees feel safe to report wrongdoing,
whether the existing policies (reward systems,
confidentiality measures, and legal acts like the
Witness Protection Act) are sufficient, and how
the fear of retaliation or lack of statutory
protection suppresses reporting. Empirical
evidence to date is limited in quantifying how
many potential whistleblowers do not report due
to legal risks, or how much the decline in
reporting is statistically tied to the absence of
protection (Akinyemi, 2023; Musa & Eze, 2025).
Filling this gap is essential for proposing reforms
that strengthen legal protections, increase
reporting rates, improve financial transparency,
and reduce corruption in Nigeria’s financial
sector.

1.2 Objectives of the Study

This study examines the effect of legal
protections on whistleblower reporting rates in
the financial sector in Nigeria. Specifically, the
study:

I. investigates the effect of whistleblower
legislation on whistleblower reporting
rates in the financial sector in Nigeria.

ii. examines the effect of Anti-Retaliation
Safeguards on whistleblower reporting
rates in the financial sector in Nigeria.

iii. determine the effect of the enforcement
of existing whistleblower policies on
whistleblower reporting rates in the
financial sector in Nigeria.

iv. evaluate the effect of reward and
incentive mechanisms on on
whistleblower reporting rates in the
financial sector in Nigeria.

1.4 Research Questions
The following questions were raised:

I. What is the effect of whistleblower
legislation on whistleblower reporting
rates in the financial sector in Nigeria?

ii. How do anti-retaliation safeguards affect
whistleblower reporting rates in the
financial sector in Nigeria?

iii. To what extent does the enforcement of
existing whistleblower policies influence
whistleblower reporting rates in the
financial sector in Nigeria?

iv. What is the effect of reward and incentive
mechanisms on whistleblower reporting
rates in the financial sector in Nigeria?

1.5 Research Hypothesis

The following null hypotheses were formulated
and tested at a 5% significance level:

Hoi: Whistleblower legislation has no significant
effect on whistleblower reporting rates in
the financial sector in Nigeria.

Ho2:  Anti-retaliation safeguards have no
significant  effect on  whistleblower
reporting rates in the financial sector in
Nigeria.

Hos: The enforcement of existing whistleblower
policies has no significant effect on
whistleblower reporting rates in the
financial sector in Nigeria.

Hoa: Reward and incentive mechanisms have no
significant  effect on  whistleblower
reporting rates in the financial sector in
Nigeria.

2.0 Literature Review and Theoretical
Framework

2.1 Conceptual Review
2.1.1 Concept of Whistleblowing

Whistle-blowing has been conceptualized in
multiple ways by recent scholars, reflecting its
ethical, legal, and organizational dimensions.
According to Adeyemi and Olayinka (2021),
whistle-blowing is the voluntary disclosure of
organizational misconduct by an insider with the
intention of correcting or preventing harm.
Similarly, Musa and Eze (2022) define it as the
act of reporting illegal, unethical, or illegitimate
practices within an organization to internal or
external authorities. In another view, Okafor and
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Adebayo (2023) describe whistle-blowing as a
safeguard mechanism that empowers employees
or stakeholders to expose malpractice, fraud, or
corruption,  thereby enhancing corporate
accountability.  Furthermore, Johnson and
Uchenna (2024) define whistle-blowing as both
a moral and legal action whereby individuals
reveal information in the public interest, often at
personal risk, to promote transparency and
integrity. In the banking industry, whistle-
blowing has become particularly crucial given
the sector’s vulnerability to insider abuses,
money laundering, and fraudulent transactions.
Studies indicate that banking employees often
encounter financial irregularities such as
unauthorized fund transfers, loan diversion, and
embezzlement, but their willingness to report
depends heavily on the presence of legal
protections and  organizational  support
(Akinyemi, 2023). For example, evidence from
Nigerian banks suggests that while whistle-
blowing channels exist, fear of retaliation, job
insecurity, and lack of confidentiality deter staff
from reporting wrongdoing, thereby
undermining efforts to strengthen transparency
and accountability in the sector.

2.1.2 Legal Protections for Whistleblowers

Legal protections for whistleblowers are
designed to safeguard individuals who disclose
wrongdoing from retaliation, discrimination, or
victimisation. According to Adeyemi and
Olayinka (2021), effective legal protection
entails  confidentiality  guarantees, anti-
retaliation laws, and judicial remedies that
reassure potential whistleblowers of safety. In
developed jurisdictions such as the United States
and the United Kingdom, legal frameworks like
the Dodd-Frank Act and the Public Interest
Disclosure Act provide statutory cover for
whistleblowers, thereby encouraging higher
reporting rates (Johnson & Uchenna, 2024).
However, in many developing economies,
including Nigeria, legal protections remain
fragmented or weakly enforced, creating a
climate of fear that discourages disclosures
(Okafor & Adebayo, 2023). Empirical evidence
shows that whistleblowers are often exposed to
job loss, intimidation, and even prosecution in
Nigeria due to the absence of comprehensive
statutory safeguards (Musa & Eze, 2025). This

gap highlights the critical importance of enacting
binding whistleblower protection laws to
improve transparency and accountability within
the financial sector.

2.1.3 Whistleblower Reporting Rates in the
Financial Sector

Whistleblower reporting rates in the financial
sector reflect the degree to which employees are
willing to disclose fraud, insider trading, and
other financial irregularities. Globally, financial
institutions  experience  higher rates of
whistleblower reports compared to other sectors,
given the prevalence of complex financial crimes
(Akinyemi, 2023). In Nigeria, however,
reporting rates have been inconsistent, showing
initial enthusiasm when the whistleblowing
policy was launched in 2016, but declining in
subsequent years due to weak protection
mechanisms and mistrust in the system
(Ogunleye, 2022). Official data reveal that
between 2016 and 2021, Nigeria recovered over
N70.9 billion and secured 481 convictions
through whistleblower tips, yet reports from
2022 onward indicate a drop in participation, as
many employees fear retaliation and doubt the
government’s commitment to protecting
informants (Transparency International, 2022).
Musa and Eze (2025) further note that in the
banking sector specifically, whistleblower
channels remain underutilised because staff
perceive them as unsafe or ineffective. This
suggests that without stronger protections,
reporting rates are unlikely to rise in Nigeria’s
financial institutions.

2.1.4 The Nigerian Whistleblower Policy and
Witness Protection Framework

The Nigerian Whistleblower Policy, introduced
in December 2016, was designed as an anti-
corruption tool to encourage the disclosure of
financial crimes through incentives and
confidentiality provisions. While the policy has
recorded significant recoveries, its limitations lie
in the fact that it is not legally binding, leaving
whistleblowers vulnerable to reprisals (Adeyemi
& Olayinka, 2021). In response to criticisms, the
government enacted the Witness Protection and
Management Act in 2022, which seeks to shield
witnesses and whistleblowers involved in
economic and financial crime investigations
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(Okafor & Adebayo, 2023). However, scholars
argue that the framework remains inadequate for
whistleblowers in the financial sector, as it lacks
comprehensive anonymity mechanisms and
robust enforcement structures (Johnson &
Uchenna, 2024). Empirical assessments reveal
that despite the existence of these policies, many
employees in Nigerian banks remain reluctant to
disclose irregularities, citing fear of exposure,
harassment, or victimization (Musa & Eze,
2025). Thus, while the Nigerian Whistleblower
Policy and the Witness Protection Act represent
progress, their limited scope and enforcement
continue to undermine their effectiveness in
fostering transparency in the financial sector.

2.2 Theoretical Framework

This study is underpinned by the Agency Theory,
propounded by Jensen and Meckling in 1976.
The theory is based on the principal-agent
relationship, where principals (owners or
shareholders) delegate responsibilities to agents
(managers or employees) to act in their best
interests. The central assumption of the theory is
that agents may sometimes pursue their own
personal interests at the expense of the
principals, thereby creating agency problems
such as fraud, mismanagement, or corruption
(Eisenhardt, 1989; Adeyemi & Olayinka, 2021).
To mitigate this conflict, the theory posits the
need for monitoring mechanisms, incentive
alignment, and information disclosure. Within
the context of whistleblowing, agency theory
assumes that employees who act as
whistleblowers help principals to uncover
agency losses by reporting hidden irregularities,
thus reducing the information asymmetry
between owners and managers (Okafor &
Adebayo, 2023).

Despite its usefulness, agency theory has
attracted criticisms. Scholars argue that the
theory is overly narrow because it assumes
individuals are purely self-interested and ignores
broader social, moral, or prosocial motivations
for whistleblowing (Donaldson & Davis, 1991;
Musa & Eze, 2025). Moreover, critics note that
whistleblowers often act at great personal cost,
suggesting that their actions cannot always be
explained by financial incentives or contractual
alignment. Nevertheless, the relevance of agency
theory to this study lies in its ability to explain

why whistleblowing is critical in the financial
sector, where information asymmetry is
prevalent and agency costs are high. Legal
protections for whistleblowers serve as
institutional  mechanisms  that  encourage
employees (agents) to disclose misconduct
without fear of retaliation, thereby safeguarding
the interests of shareholders, regulators, and the
public. Thus, agency theory provides a robust
foundation for examining the effect of legal
protections on whistleblower reporting rates in
Nigeria’s financial sector.

2.3 Empirical Studies

Adeyemi and Olayinka (2021) investigated
whistleblowing in Nigerian banks and found that
weak legal protections significantly deterred
employees from reporting financial
irregularities. Similarly, Musa and Eze (2022)
demonstrated that anti-retaliation safeguards
strongly predict employees’ willingness to
disclose misconduct in financial institutions. In
South Africa, Dlamini (2021) reported that
employees were more likely to report corporate
fraud when confidentiality guarantees were
legally enforceable. Johnson and Uchenna
(2023) assessed the Nigerian whistleblower
policy and discovered declining participation
rates, attributing this trend to the absence of
statutory whistleblower protection laws. In a
comparative study, Okafor and Adebayo (2023)
found that while Western jurisdictions achieved
higher reporting rates due to robust legal
frameworks, Nigeria’s reporting outcomes
remained inconsistent, highlighting the need for
binding legislation.

Further studies strengthen this evidence.
Akinyemi (2023) found that enforcement of
whistleblower policies directly increased
reporting intentions in Nigerian deposit money
banks, though fear of retaliation remained a
barrier. Ogunleye (2022) documented that
reporting rates in Nigeria dropped after 2020
despite high financial recoveries, reflecting
mistrust in the system. At the regional level,
Chukwu and Bello (2024) showed that financial
sector employees across West Africa were more
willing to report misconduct when reward and
incentive mechanisms were transparent and
legally backed. Globally, Lee (2024) highlighted
that the combination of financial incentives and
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strong legal protection produced higher reporting
rates in financial institutions in Asia. More
recently, Musa and Eze (2025) concluded that in
Nigeria, anonymity, anti-retaliation safeguards,
and effective enforcement remain the strongest
predictors of whistleblower reporting behaviour,
emphasizing the urgent need for comprehensive
legislation.

3.0 Methodology

This research employs a descriptive survey
research approach to assess the effect of legal
protections on whistleblower reporting rates
within the financial sector in Nigeria. The
approach is appropriate as it facilitates the
systematic collection of quantitative and
qualitative data on the extent, effectiveness, and
challenges of whistleblower policies, anti-
retaliation safeguards, reward mechanisms, and
enforcement practices, and provides insights into
how these legal protections influence reporting
behaviour in financial institutions. The study’s
population includes employees of Nigerian
deposit money banks who are likely to encounter
or report financial misconduct, including internal
auditors, compliance officers, risk managers, and
operational staff. The focus is on employees in
major quoted banks, as they are directly involved
in  monitoring, reporting, and managing
compliance with anti-fraud and anti-corruption
frameworks. A stratified random sampling
technique is employed to ensure a representative
sample across different roles and bank sizes.

4.0 Results and Discussion
4.1 Results

A total of 400 participants are sampled from
eight selected deposit money banks, following
population distribution guidelines for large
financial institutions. The banks include Access
Bank Plc, Zenith Bank Plc, Guaranty Trust Bank
(GTBank) Plc, United Bank for Africa (UBA)
Plc, First Bank of Nigeria (FBN) Plc, Fidelity
Bank Plc, Stanbic IBTC Bank, and Union Bank
of Nigeria, with headquarters primarily in Lagos.
This stratification ensures that both managerial
and technical staff perspectives are captured,
providing comprehensive insights into the
perceived effectiveness, enforcement, and
challenges of whistleblower protections. A
structured questionnaire collects primary data
from respondents. Collected data are analysed
using SPSS version 25, computing descriptive
statistics such as frequencies, percentages,
means, and standard deviations for demographic
characteristics, perception of legal protections,
and whistleblower reporting rates. Multiple
regression analysis examines the effect of
independent variables (whistleblower
legislation, anti-retaliation safeguards, policy
enforcement, and reward mechanisms) on the
dependent variable (reporting rates). The
reliability of the survey instrument is verified
using Cronbach's Alpha to ensure internal
consistency of responses. Ethical considerations
include voluntary participation, confidentiality
of responses, and aggregate reporting to protect
the identity of participants, which is essential in
research involving sensitive whistleblowing
information.

4.1.1 Descriptive Statistics Analysis of the Respondents’ Biodata

Table 1: Bio Data of the Respondents

Bio Data Parameters Sample (n=400)
Frequency | Percentage
Gender Male 312 78.2
Female 87 21.8
Age Range 20-29 years 172 43.1
30-39 years 135 33.8
@ SSR Journal of Multidisciplinary (SSRJM | Published by SSR Publisher
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40-49 years 93 23.1
Academic Qualifications Diploma 39 9.8
Bachelor’s Degree 75 18.7
Master’s Degree 253 63.2
Ph.D 33 8.3
Marital Status Single 125 31.2
Married 259 64.8
Divorced 16 4.0
Years of Working Existence | Less than 5 years 53 13.2
5-10 years 144 35.9
11-15 years 159 39.7
Above 20 years 45 11.2
Department/Unit IT/Security 156 38.9
Internal Audit 85 21.2
Forensic Accounting 62 15.4
Compliance/Risk Management 50 12.4
Operations 47 12.1
Job Title/Position IT/Security Officer 50 12.4
Forensic Accountant 132 32.9
Internal Auditor 114 28.6
Compliance Officer 45 11.2
Risk Manager 39 9.7
Branch Manager 21 5.2

Source: SPSS Output (2025)

Table 1 presents the bio-data of the 400
respondents who participated in the study. The
gender distribution shows a predominance of
male respondents, with 312 participants (78.2%)
compared to 87 females (21.8%), indicating a
largely male representation in the sampled
financial institutions. In terms of age, most
respondents fall within the 2029 years category
(43.1%), followed by 30-39 years (33.8%) and
40-49 vyears (23.1%), suggesting that the
workforce is relatively young and early-to-mid
career. Regarding educational qualifications, the
majority hold a Master’s degree (63.2%), while
18.7% possess a Bachelor’s degree, 9.8% have a
Diploma, and 8.3% hold a Ph.D, reflecting a
highly educated respondent pool. Marital status
data show that 64.8% are married, 31.2% single,
and 4% divorced. With respect to work

experience, 39.7% of respondents have 11-15
years of experience, 35.9% have 5-10 years,
13.2% have less than five years, and 11.2% have
over 20 years of experience, indicating a
workforce  with  substantial  professional
exposure. Distribution by department reveals
that 38.9% work in IT/Security, 21.2% in
Internal Audit, 15.4% in Forensic Accounting,
12.4% in Compliance/Risk Management, and
12.1% in Operations. Finally, job titles indicate
that Forensic Accountants (32.9%) and Internal
Auditors (28.6%) form the largest groups,
followed by IT/Security Officers (12.4%),
Compliance Officers (11.2%), Risk Managers
(9.7%), and Branch Managers (5.2%), reflecting
a sample with strong representation from
employees directly involved in monitoring,
reporting, and managing financial irregularities.
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4.2 Pearson Correlation Analysis

Table 2: Pearson Correlation Analysis

Variables Whistleblower | Whistleblower | Anti-Retaliation Policy Reward &
Reporting Rates Legislation Safeguards Enforcement | Incentives
Whistleblower 1
Reporting Rates
Whistleblower 0.652** 1
Legislation
Anti-Retaliation 0.583** 0.614** 1
Safeguards
Policy 0.527** 0.496** 0.548** 1
Enforcement
Reward & 0.689** 0.671** 0.634** 0.597** 1
Incentives
Source: SPSS Output (2025)
Table 2 presents the Pearson correlation analysis 0.583), indicating that protection against

of the relationships between legal protections
and whistleblower reporting rates in the financial
sector. The results indicate that all the
independent variables, whistleblower legislation,
anti-retaliation safeguards, policy enforcement,
and reward and incentive mechanisms, have
positive and statistically significant correlations
with whistleblower reporting rates at the 0.01
level. Specifically, whistleblower legislation
shows a strong positive correlation with
reporting rates (r = 0.652), suggesting that the
existence of formal legislation is closely
associated with increased reporting of financial
misconduct. Anti-retaliation safeguards also
exhibit a significant positive correlation (r =

4.3 Multicollinearity Test

victimization encourages employees to report
wrongdoing. Policy enforcement demonstrates a
moderate positive relationship with reporting
rates (r = 0.527), highlighting that consistent
application of existing whistleblower policies
influences employees’ willingness to disclose
misconduct. The strongest correlation is
observed with reward and incentive mechanisms
(r = 0.689), showing that tangible benefits or
recognition significantly motivate reporting
behaviour. Overall, these findings suggest that a
combination of legal, protective, and incentive-
based measures is crucial in enhancing
whistleblower  participation in  Nigeria’s
financial sector.

Table 3: Varibance Inflation Factor

Predictor Variables VIF Tolerance
Whistleblower Legislation 1.82 0.549
Anti-Retaliation Safeguards 1.74 0.575
Policy Enforcement 1.63 0.613
Reward & Incentives 1.91 0.523
Source: SPSS Output (2025)
The VIF values for all predictors are below the values are above 0.1, indicating that

commonly accepted threshold of 5, and tolerance

multicollinearity is not a concern in this
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regression model. This suggests that the
independent variables—whistleblower
legislation, anti-retaliation safeguards, policy
enforcement, and reward mechanisms—are not

4.4 Multiple Regression Analysis

Dependent Variable: Whistleblower Reporting Rates

highly correlated with each other and can
reliably be included in the regression analysis to
assess their effect on whistleblower reporting
rates.

Variables Coefficient () | Std. Error t-value p-value
Constant (C) 10.752 1.324 8.121 0.0003
Whistleblower
Legislation 0.398 0.065 6.123 0.0012
(WBL)

Anti-Retaliation
Safeguards (ARS) 0.247 0.058 4.259 0.0076
Policy
Enforcement (PE) 0.112 0.073 1.534 0.1246
Reward & 0.084 0.092 0.913 0.3623
Incentives (RI)

Model Statistics Value
R 0.721
R-squared 0.52
F-statistic 28.917
Prob (F-stat) 0

Source: SPSS Output (2025)

The regression analysis indicates that
whistleblower legislation (f = 0.398, p = 0.000)
and anti-retaliation safeguards (p = 0.247, p =
0.000) have positive and statistically significant
effects on whistleblower reporting rates in the
Nigerian financial sector. However, policy
enforcement (B = 0.112, p = 0.126) and reward
and incentive mechanisms (= 0.084, p = 0.362)
do not have significant effects at the 0.05 level.
The model explains 52% of the variance in
whistleblower reporting rates (R2 = 0.520), and
the overall regression is statistically significant
(F = 28.917, p = 0.000). These results suggest
that while statutory legislation and protective
safeguards strongly encourage employees to
report misconduct, mere enforcement of policies
and rewards alone may not be sufficient to

significantly influence reporting behaviour
without robust legal and protective frameworks.

4.5 Discussion

The study reveals that whistleblower legislation
has a positive and statistically significant effect
on whistleblower reporting rates in the Nigerian
financial sector (B = 0.398, p = 0.0012 < 0.05).
This indicates that the presence of formal laws
and regulations protecting whistleblowers
encourages employees to report financial
misconduct, as they feel legally safeguarded
against potential retaliation or discrimination.
Empirical studies support this finding, showing
that statutory frameworks increase the likelihood
of whistleblowing by providing clarity,
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legitimacy, and legal remedies for employees
who disclose wrongdoing (Adeyemi &
Olayinka, 2021; Dlamini, 2021). In Nigeria, the
Whistleblower Policy of 2016, although not fully
enshrined in law, has demonstrated that
structured legislative measures can enhance
reporting behaviour by reducing perceived risks
associated with disclosure (Musa & Eze, 2025).
The positive effect underscores the importance
of formal, enforceable laws in creating an
enabling environment for whistleblowers,
particularly in high-risk sectors like banking
where fraud and corruption are prevalent.

Anti-retaliation safeguards also exhibit a positive
and significant effect on whistleblower reporting
rates (B = 0.247, p = 0.0076 < 0.05), suggesting
that employees are more willing to report
misconduct when they believe they are protected
from adverse consequences such as demotion,
harassment, or termination. This aligns with
empirical evidence from both Nigeria and other
jurisdictions,  where  robust  protective
mechanisms significantly increase reporting
rates and foster a culture of transparency (Okafor
& Adebayo, 2023; Johnson & Uchenna, 2023).
By ensuring anonymity, confidentiality, and
protection against retaliation, these safeguards
reduce fear and build trust in organizational and
regulatory frameworks. In the Nigerian financial
sector, where employees often fear job insecurity
or social stigma for reporting irregularities, anti-
retaliation mechanisms act as a critical
motivator, reinforcing the positive association
between protective measures and reporting
behaviour.

The study shows that policy enforcement has a
positive but statistically insignificant effect on
whistleblower reporting rates (B = 0.112, p =
0.126 > 0.05). While the positive coefficient
indicates that enforcement efforts can influence
reporting behaviour, the lack of statistical
significance suggests that enforcement alone is
insufficient without complementary legal and
protective measures. Previous research indicates
that weak or inconsistent enforcement,
inadequate monitoring, and limited follow-up on
reported cases often undermine the effectiveness
of whistleblower policies (Akinyemi, 2023;
Ogunleye, 2022). In the Nigerian financial
sector, enforcement gaps, such as delayed
investigation and insufficient consequences for

offenders, may weaken employees’ confidence
in the system. Therefore, while enforcement is
conceptually important, its impact on reporting
rates is limited unless paired with strong
legislation and protective mechanisms that
guarantee whistleblowers’ safety and credibility.

Reward and incentive mechanisms have a
positive but statistically insignificant effect on
whistleblower reporting rates (B = 0.084, p =
0.362 > 0.05), indicating that although financial
or recognition-based incentives may encourage
reporting, they are not the primary drivers in the
Nigerian financial sector. This finding
corroborates empirical studies which show that
intrinsic factors, such as ethical values, legal
protection, and fear of retaliation, often outweigh
extrinsic rewards in motivating whistleblowing
(Dlamini, 2021; Musa & Eze, 2025). In contexts
where employees doubt the credibility of reward
systems or perceive the process as opaque,
incentives fail to significantly influence
reporting behaviour. Hence, while rewards can
complement protective measures, they are
insufficient on their own to meaningfully
enhance whistleblower participation in high-risk
sectors like banking.

5.0 Conclusion and Recommendations

The study examined the effect of legal
protections on whistleblower reporting rates in
the Nigerian financial sector, focusing on
whistleblower  legislation,  anti-retaliation
safeguards, policy enforcement, and reward and
incentive mechanisms. Findings revealed that
both  whistleblower legislation and anti-
retaliation safeguards have positive and
statistically significant effects on reporting rates,
highlighting the critical role of formal legal
frameworks and protective measures in
encouraging employees to disclose financial
misconduct. Conversely, policy enforcement and
reward mechanisms, while positively related to
reporting rates, were not statistically significant,
suggesting that enforcement and incentives alone
may be insufficient to influence reporting
behaviour without robust legislative and
protective structures. The study underscores the
importance of integrating statutory protections
with effective safeguards to foster a culture of
transparency, accountability, and trust within
financial institutions. Overall, this study
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concludes that legal protections have a
statistically significant effect on whistleblower
reporting rates in the financial sector in Nigeria.
Hence, the following recommendations were
made:

i Regulatory authorities and
policymakers  should  enhance
existing whistleblower laws to make
them more robust, comprehensive,
and enforceable. Clear statutory
provisions will provide employees
with the confidence to report
financial misconduct without fear of
legal or professional repercussions.

ii. Financial institutions should
implement and publicize strict anti-
retaliation ~ measures, including
confidentiality protections,
anonymous reporting channels, and
explicit policies against
victimization. Strengthening these
safeguards will reduce fear and
encourage more employees to
disclose irregularities.

iii. Management and regulatory bodies
should ensure that whistleblower
policies are consistently enforced,
including timely investigations of
reported cases and appropriate
sanctions for offenders. While
enforcement  alone was  not
statistically significant, effective
implementation  alongside  legal
protections can reinforce trust in the
system.

(\2 Reward and incentive mechanisms
should be designed to complement,
rather than replace, statutory and
protective frameworks. Financial or
recognition-based rewards should be
transparent, credible, and integrated
with legal safeguards to motivate

reporting while ensuring
whistleblowers  feel safe and
protected
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